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THE SALVATION ARMY 

The Salvation Army, founded in 1865, is an international religious and charitable organization and is a branch of the Christian 
Church.  Its membership includes officers (clergy), soldiers/adherents (laity), members of varied activity groups and volunteers who 
serve as advisors, associates and committed participants in its many ministry and service functions. 

The motivation of the organization is the love of God and a practical concern for the needs of humanity.  This is expressed by a 
spiritual ministry, the purposes of which are to preach the Gospel, disseminate Christian truths, supply basic human necessities, 
provide personal counseling and undertake the spiritual and moral regeneration and physical rehabilitation of all persons in need 
who come within its sphere of influence regardless of race, color, creed, sex or age. 

HISTORICAL BACKGROUND 

The Salvation Army began as a ministry to the non-churched.  In 1865, William Booth, having left the Methodist ministry to become 
an independent evangelist, began to preach in the slums of London’s East End.  It was not his plan to establish a church, but when 
he attempted to send converts to other churches, they did not feel at home because of their poor attire.  In order to provide places 
of worship for these converts, Booth established Christian Mission Centers.  In 1878, under the name of The Salvation Army, these 
centers assumed a military character and Booth took the title of General.  Ministers became “Officers,” members were called 
“Soldiers,” and the mission centers were called “Corps”. 

The Salvation Army presently operates in 134 countries.  It preaches the Gospel in over 175 languages and maintains approximately 
25,000 religious and charitable centers which minister in many different ways.  The Salvation Army served over 27,000,000 in the US 
in 2023.  It is the policy of The Salvation Army to suit its programs to the varying needs of people throughout the world. 

SALVATION ARMY CAMPS 

Bramwell Booth conducted the earliest recorded camp program operated by The Salvation Army for Corps Cadets.  During 
subsequent years, The Salvation Army developed an extensive program of “poor children’s picnics” whereby large numbers of 
underprivileged youngsters from city streets were given a day in the country.  Eventually, housing was arranged, camps were 
organized, and the outing period was extended to a week or ten days with the dual purpose of providing a Christian witness and of 
physically building up the children through good food and abundant fresh air. 
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OUR PURPOSE, MISSION AND BELIEFS 
 

The overall purpose of Salvation Army camping at Camp Arnold is to serve the total person.  This includes provision for spiritual, 
educational, social and recreational needs through a creative, healthful experience in cooperative group living in an outdoor setting. 
 

Because of its spiritual emphasis, The Salvation Army camping program should provide a positive difference in the life of the 
camper.  This emphasis should be expressed as an integral part of all activities; it must be in fact, a part of the total environment and 
atmosphere, rather than a separate purpose implemented only by a few specific program items.  The spiritual emphasis should set 
the tone of the entire camp program. 
 

THE SALVATION ARMY MISSION STATEMENT - The Salvation Army, an international movement, is an evangelical part of the universal 
Christian Church. Its message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the gospel of 
Jesus Christ and to meet human needs in His name without discrimination. 
 

THE SALVATION ARMY DOCTRINES –  

We believe that the Scriptures of the Old and New Testaments were given by inspiration of God, and that they only constitute 
the Divine rule of Christian faith and practice. 

We believe that there is only one God, who is infinitely perfect, the Creator, Preserver, and Governor of all things, and who is 
the only proper object of religious worship. 

We believe that there are three persons in the Godhead-the Father, the Son and the Holy Ghost, undivided in essence and co-
equal in power and glory. 

We believe that in the person of Jesus Christ the Divine and human natures are united, so that He is truly and properly God and 
truly and properly man. 

We believe that our first parents were created in a state of innocence, but by their disobedience they lost their purity and 
happiness, and that in consequence of their fall all men have become sinners, totally depraved, and as such are justly exposed 
to the wrath of God. 

We believe that the Lord Jesus Christ has by His suffering and death made an atonement for the whole world so that whosoever 
will may be saved. 

We believe that repentance towards God, faith in our Lord Jesus Christ, and regeneration by the Holy Spirit, are necessary to 
salvation. 

We believe that we are justified by grace through faith in our Lord Jesus Christ and that he that believeth hath the witness in 
himself. 

We believe that continuance in a state of salvation depends upon continued obedient faith in Christ. 

We believe that it is the privilege of all believers to be wholly sanctified, and that their whole spirit and soul and body may be 
preserved blameless unto the coming of our Lord Jesus Christ. 

We believe in the immortality of the soul; in the resurrection of the body; in the general judgment at the end of the world; in the 
eternal happiness of the righteous; and in the endless punishment of the wicked. 

CAMP ARNOLD MISSION STATEMENT - Camp Arnold is a Christian Camp owned and operated by The Salvation Army.  Our mission is to 
use nature and the great outdoors as a setting to share the Gospel of Jesus Christ, teach environmental awareness, encourage pro-
social behavior and safely provide opportunity to every camper for fun and adventure. 
 

CAMP ARNOLD’S VISION - Camp Arnold’s Vision is:  Caring, Sharing and Preparing: Because we love Jesus.  We feel this simple 
phrase captures the core values of Camp Arnold, can drive our programming and empower us to change lives in the name of Jesus.  
It is our desire to Care with passion and abandon for everyone in our programs; We will Share our knowledge, experience, talents, 
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information and the love of Jesus; We will Prepare our campers and staff to be more powerful, confident, Christian people in a 
sometimes difficult and dark world 

OUR VALUES 
 
Spiritual Development – Camp Arnold stresses the primacy of spiritual values. This does not necessarily imply a formal religious 
pattern but rather accents the personal presence of Jesus Christ as a day-to-day living experience. Awakening to the reality that we 
are absolutely loved by a Creator God, fully and unconditionally, can be a life-changing perspective.  Camp Arnold will use chapel 
times, campfire devotions, cabin conversations, and creation care moments, to reflect the person and nature of Jesus as best we 
can. 
 
Friendship – We will provide guided opportunities to develop social skills and friendships. Studies have revealed the depth and 
significance of friendships in people’s lives.  It is our desire that kids would make friends at camp using shared experiences, 
meaningful communication, fun and interactive games and activities, and daily opportunities to interact with new people. 
 
Social - Emotional Growth – Campers will meet other campers from a variety of cultures, social circles, economic backgrounds, and 
belief systems.  Whether as a cabin group, or group of mixed individuals, they will be empowered to discuss activities that benefit 
the group as a whole. Using these group dynamics, we will strive to help campers become more self-aware, assist them in learning 
to self-lead, and move them toward better social awareness.   
 
Self-Esteem – Camp provides a safe environment to try new experiences. When campers encounter new challenges and do well, 
they feel better about themselves. When they don’t do well, it provides opportunity, in a safe place, to build resilience and 
persistence.  With positive camp instructors cheering them on self-esteem grows no matter the result. 
 
Skill Development – Studies have shown that time spent in nature can be restorative and healthy.  It can help unclutter the brain, 
bring a sense of calm, and decrease feelings of negativity.  This helps make Camp Arnold a great place for campers to develop new 
skills as they try and learn new things.  Whether they are painting, making a decorative frame, or playing a problem-solving game 
with their cabin, campers will have opportunities to learn new things about themselves, the world around them, and their place in 
the world.   
 
Fun – The wrap-around objective for almost everything we do is to keep it fun!  Play has been shown to improve children’s abilities 
to plan, organize, get along with others and regulate emotions.  If we can keep things fun and playful campers are more likely to be 
successful and enjoy each moment and activity.  Camp Arnold will be intentional to incorporate fun into everything we do. 
 

GOALS FOR CAMPERS 
 

Spiritual – camper learns at least one new truth about God and His relationship with us. 
Friendship – camper makes a new friend that they didn’t know before coming to camp. 
Social-Emotional Growth – camper has been observed to show empathy and has engaged positively in group activities. 
Self-Esteem – camper, through showing good, or improved, behavior and a “keep trying” attitude, has demonstrated a belief in themselves. 
Skill Development – camper has created or learned something new thing while at camp. 
Fun – lots of smiles are seen throughout the week. 
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PROGRAM PRINCIPLES 
 

As a Christian camp our guiding program principle should be to be led by God and his will, through prayer and the godly wisdom he 
makes available to us, to create life-changing programs that bring hope, healing, faith and fun in the name of Jesus.  Christ-centered 
programming is key in our ability to deeply impact not only the lives of our camper, but the lives of the staff as well. 
 
The camp program includes all activities, conditions, and relationships that affect the camper.  It includes planned activities, as well as 
unplanned; the subtle conditions that surround the camper, as well as the more obvious conditions; the relationships that exists with other 
campers and with counselors; the counselor’s attitudes towards the camper, as well as the methods that the counselor uses. 
 
The program is the avenue through which campers explore their own interests and skills.  To achieve this, the program at Camp Arnold 
attempts to offer a choice of activities and every effort is made to give the camper the benefit of choice. 
 
The program is primarily camper-centered rather than activity-centered.  In keeping with this idea of a “Camper Centered” program, all 
staff should endeavor to make camping an experience that is safe, and saturated with fun.  In an effort to help meet these important 
program principles Camp Arnold will maintain at all times the following camper supervision ratios: 
  

Overall ratios for staff to camper will be, at a minimum, a 1:6 ratio.  Direct supervision ratio of staff to camper will be a minimum of 1:8. 
 
The following areas will maintain at least two staff members, with at least one of them being over the age of 18, to properly supervise the 
group: hikes, challenge course, rock wall, archery, changing times.  In the case of changing times, at least one of the staff, when possible, 
should be the same gender as the group they are supervising. 
 
The program, counselor and CIT staffing of the Day Camp and Timberlake programs will be maintained at an adult to minor staff ratio of no 
less than 4:1.  It is Camp Arnold policy that all Timberlake and Day Camp staff be at least 16 years of age.   
 

TRAINING 
 
STAFF ORIENTATION - It is imperative that all staff members report to camp for orientation.  The orientation is an integral part of the camp 
program and it is expected that all staff members will participate.  During orientation, staff will be orientated in areas relating to their 
position during their employment with Camp Arnold and given instruction on policies, procedures and safety. 
 
SPECIALIZED ACTIVITY AREA TRAINING - Staff facilitating programs at Camp Arnold (such as Challenge Course, Rock-Climbing Wall and Archery) 
will be given additional training.  Only staff trained in these areas may facilitate these programs.  Training may be given as a group, or one-
on-one.  All pre-camp training and experience in these areas must be verified in writing.  Additional site-specific training along with a 
technical skills assessment will be required of all staff facilitating the challenge course activities. Access to specialized activity areas is 
prohibited, unless under the supervision of certified staff. 

 
PRE-SUMMER JOB SPECIFIC TRAINING – The following areas of camp: pool, lake, archery range, nurse’s station, challenge course, and food 
service, require special training, and/or certification, prior to the camp season.   
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EMPLOYMENT INFORMATION 
 
BACKGROUND CHECKS - The Salvation Army reserves the right to check into the background of 
employees or potential employees to see if they have ever been convicted of a crime where the 
victim was a child.  While in our employ, it is the position of The Salvation Army Camp Arnold, in 
accordance with State law, to immediately report to the authorities any indication of child abuse.  
 

PAYCHECKS:  Salaries are payable by check and are issued every two weeks. Paychecks will be 
distributed on each scheduled pay day (or automatically deposited if applicable).  Typically, the checks are given out when our workday 
is finished.  It is your responsibility to pick your check up before break day begins.  Please note that Pay Cards are available as a 
replacement to a check or automatic deposit.   
 

BENEFITS - Benefits for each staff member are as follows:  
Room & Board Laundry facilities Workers Comp Insurance (see insurance section)  Staff shirt 
 
STAFF IDENTIFICATION – Staff members will receive shirts, wristbands and a pouch on a lanyard – all of which identify the employee as a staff 
member.  Staff shirts must be worn on camper first and last days and wristbands and pouches must be worn whenever it is safe to do so.   
 

TERMINATION OF AGREEMENT - The staff member agrees to observe the Personnel Practices and Policies and to promote the purpose and 
ideals of the camp.  Upon failure to carry out this agreement, the Camp Director and the Divisional Youth Secretary may terminate the 
Camp Staff Agreement.  Furthermore, The Salvation Army Camp Arnold’s summer camp agreement is an “At Will” agreement and Camp 
Arnold may terminate his/her employee at any time for any reason or for no reason, provided it is not in violation of state or federal law. 
 

RESIGNATIONS - Employees are asked to give at least one week’s notice.  During the time between notice and leaving, the employees 
should do everything possible to protect the interests of the camp, keep a good spirit and prepare his/her work for a successor. 
 

Changing Jobs While at Camp Arnold – Occasionally summer staff desire to change their job, or to switch with another worker.  With the 
approval of both supervisors this may be possible.  If approved, we ask that each employee only change once over the course of 
summer.   
 

TERMINATION OF EMPLOYMENT - Terminations are made by the Camp Director and/or Divisional Youth Secretary.  A week’s notice will be 
given except when continued service would endanger the welfare (physical or emotional) of the campers, staff or camp.  Terminations 
will be the result of a failure to perform the assigned duty, conduct which indicates lack of consideration for the welfare of other persons 
in camp, gross insubordination or misconduct which endangers the general health and welfare of the camp, campers or staff members. 
 

FEDERAL TAX INFORMATION 
 
FEDERAL INCOME TAX WITHHELD (W-2 FORM) - This form will be sent to you at the beginning of the year from The 

Salvation Army Finance Office.  Please remember to notify camp of any address changes you may have throughout the year to assure its 
safe and timely arrival.  If you have any questions about this form, please call the administration office at Camp Arnold at (253) 847-
2511. 
 

TAX DEDUCTIONS - Federal Income Taxes and Social Security payments are deducted as required by law.  The Tax Reform Act of 1969 
provides that an individual will not be subject to withholding of income tax if they certify to their employer that they expect to have no 
income tax to pay for the current year and, in fact, had none for the prior year (this is referred to as “exempt”).   This is particularly 
helpful to the part-time employee who in the past has had to file a return for the sole purpose of getting a refund of tax withheld.   
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INSURANCE INFORMATION 
 
STAFF HEALTH INSURANCE - As a Camp Arnold staff member you should have your own health insurance for illness, or accidents originating 
during time off.  Injuries sustained while doing your job will most likely be covered by Workmen’s Compensation insurance.   
 

PUBLIC LIABILITY INSURANCE AS REQUIRED - Comprehensive Public Liability protects The Salvation Army for any legal obligations incurred by 
accident, etc., suffered on Salvation Army property or for which The Salvation Army has responsibility.  
 

INTERNATIONAL STAFF - International Staff must secure Accident and Medical Insurance coverage from the date of departure to camp until 
returning home. 
 

CAMP VEHICLE INSURANCE - All Salvation Army vehicles assigned to Camp Arnold are insured as required by The Salvation Army.  Staff 
members that meet the requirements (21 years or older and have passed the online and practical training) are covered by Salvation Army 
insurance when using a camp vehicle.   
 

HEALTH AND MEDICAL 
 
ILLNESS AND EMPLOYEE FITNESS - Illness MUST be reported to your supervisor who will make provision to cover 
responsibilities.  The camp nurse and/or a physician will determine appropriate action. 

 

If at any time the Camp Director or Divisional Youth Secretary questions the wellness of an employee, the Divisional Youth Secretary or 
Camp Director reserves the right to have the employee examined by the camp nurse and/or a physician. 
 

MEDICATION - While employed at Camp Arnold all staff medication, both prescription and non-prescription, must be kept 
at the nurse’s station under lock and key.  All prescription medication must be brought to camp in the original 
prescription bottle or package.  The purchase of all medication is the responsibility of the camp employee. 
 
FIRST AID KITS – First Aid kits are provided to all Counselors and Program Staff.  They may be turned in and refilled each 
week to the Camp Health Manager.  Kits are also available at:  Kitchen, Pool, Boathouse, Nature Center, Program Office, Main Office and 
Tahoma. 
 

MEDICAL EMERGENCY INFORMATION - Please notify the camp nurse or office in case of emergency.  Emergency numbers are as follows: 
 

  Police, Fire and Ambulance    DIAL 911     24 hours a day 
 

  Good Samaritan Hospital    (253) 697-4000    24 hours a day 
 

  MultiCare South Hill Emergency    (253) 697-8860    24 hours a day 
 Camp Director (509) 999-1625   jeff.potts@usw.salvationarmy.org 
 Divisional Youth Secretaries    david.culley@usw.salvationarmy.org , 
     sarah.culley@usw.salvationarmy.org 
 Divisional PTM Coordinator    beverly.connor@usw.salvationarmy.org  
                   

Camp Arnold is located at the corner of Webster Road and Barney Larson Road at 
 

33412 Webster Road East 
Eatonville, WA  98328 

(253) 847-2511 
 

INFIRMARY - Camp Arnold operates an infirmary for all campers and staff for minor illness.  A Camp Health Manager is on duty at all times 
when campers are on site.  Major illness or accidents are treated at Good Samaritan Hospital in Puyallup or MultiCare Urgent Care in 
Spanaway, WA. 
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TIME-OFF 
 

DAILY TIME-OFF - Time off each day is scheduled during which staff members will be without campers or 
camp responsibilities.  During their time-off staff members should take time to “rest” from their normal 
duties.   
 
Please note that during each weekly camping session Camp Arnold is a closed campus facility.  Staff 
needing to leave camp for any reason should clear it first with their immediate supervisor, and then with 
the Camp Director or Program Director.   

 
BREAK DAYS - Each staff member receives time off during camp breaks, which is time when the entire camp is released from duty.  Trips will 
be planned for shopping, dining, recreation and church – transportation will be provided for international staff, and minors who are staying 
on camp, as room allows.  During break days, staff members may leave the campgrounds ensuring that all camp protocols are followed – 
particularly regarding the transportation of minors off camp property.  All staff must sign out when they leave camp and sign back in when 
they return.  Camp curfews remain in effect, and are enforced, on break days.   As such, If you are off camp on a break day you must return 
prior to camp curfew.  Please plan accordingly!  If you are involved in an activity that will not allow you to arrive at camp by curfew you 
should make arrangements to stay off camp.  If an approved camp outing is returning after curfew care should be taken to enter camp and 
your cabins without noise or talking which would disrupt or awaken other staff. 
 
BREAK DAY DUTY – During the summer all program staff will be required to be on duty for some break days to ensure safety of the camp and 
to give instruction and supervision to staff members that are left on the campground.  During Program Orientation the Program Team will 
choose the days/weekends that they will be on duty throughout the summer. 

 
GENERAL INFORMATION 

 
PERSONAL POSSESSIONS - Your possessions are your own responsibility.  Mutual respect is the rule.  However, Camp Arnold 
does not accept responsibility for lost or stolen equipment and/or possessions and would suggest that all valuables be 
kept at home or locked up in the camp safe.  
 

WHAT TO BRING - The following are items you should bring to camp (You must bring closed toed shoes): 
 

1.  Sleeping bag (needed for campouts)  8.  Watch (you won’t have your phone…) 15.  Toiletry items 
2.  Bedding (sleeping bag or linens)  9.  Gear for rainy days 16.  Appropriate bathing suit 
3.  Pillow 10.  Clothing for cool weather  17.  Warm jacket or sweatshirt 
4.  Tennis shoes and boots or sturdy shoes 11.  Clothing for hot weather 18.  Lots of ideas and enthusiasm 
5.  Program material (Costumes, dress ups)  12.  Resource books 19.  Bath Towels 
6.  Musical instruments (if applicable)  13.  Sewing kit (if you know how to sew) J 20. Your Bible! 
7.  Alarm clock (you won’t have your phone!) 14.  Devotional books for yourself and campers  

         
    
FIRES - No person shall build any fire on the camp property except within the fireplaces, receptacles or open spaces approved and 
designated by the camp for such purpose.  Fires must not be left unattended.  All fires will be extinguished prior to leaving the 
immediate vicinity. 
 
BICYCLES/SKATEBOARDS/ETC. – Bicycles and/or skateboards may be brought to camp for personal use under the following conditions: 
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1. Helmets must be worn at all times for recreational riding. 
2. Bicycle and/or skateboard riding on break days and off times only (it must not disrupt the program). 
3. Loaning your bicycle and/or skateboard to other staff members opens the door to misunderstanding so the camp’s policy 

regarding loaning equipment or belongings is… better if you don’t. 
 
ANIMALS - Camp’s close link to nature is intended to be enjoyed by all.  Therefore, unless prior approval from the Program Director 
has been given with regards to a camp program, please leave all wild animals alone. 
 
Personal animals/pets are NOT allowed on the campgrounds unless the Camp Director has given prior approval. 
 
FIREARMS, AIR-POWERED GUNS, AND FIREWORKS - The possession or use of firearms or air powered guns are expressly forbidden at Camp 
Arnold.  Fireworks are never allowed to be used by individuals at or around Camp Arnold. The possession or use of these items will 
be grounds for immediate dismissal. 
 
DELIVERIES, UBER EATS, ETC.. – Deliveries of food or products (with the exception of shipped items via USPS, UPS, FEDEX, Amazon…) 
may only be ordered by summer staff on break days.  These types of deliveries are never allowed while we have campers on site. 
When ordering food or deliveries on break days, all deliveries must be accomplished, and you must be back in your cabin, by 
curfew.  You must meet the delivery person at the gate to receive your food/product.  You MAY NOT provide the gate code to the 
delivery person. 
 
FLORA AND FAUNA - No person shall cut, remove or destroy any tree sapling, seedling, bush or shrub, or break any branch foliage, 
flower or any tree or shrub, or pick, gather, uproot, remove or destroy any flower plant or grass, except with the permission of the 
Program Director for the express purpose of nature study, i.e. edible plants. 
 
GASOLINE, FLAMMABLE LIQUIDS AND POWER TOOLS - All flammable liquids (i.e. gasoline, stove fuel, etc.), hand and power tools MUST be 
kept under lock and key.  All gasoline and flammable supplies MUST be kept in clearly marked containers and in fire resistant 
cabinet in the shop.  Access to these materials is under the control and supervision of the Camp Director and Operations Director. 
 
LITTER – Please always place trash, soda cans, wrappers, etc. in the proper trash and recycling containers.  Everyone who lives, works 
and plays at Camp Arnold must help protect its natural environment and wildlife for all of us to enjoy today and for years to come. 
Please don’t just walk by… 
 
DRONES - Drones are not allowed to be used at camp without permission from the Director or DYS.  You must be trained and licensed 
to fly as well as having prior permission particularly when campers are present. 
 
PURCHASING SUPPLIES- FOR CAMP TO PURCHASE SUPPLIES:  A program material supply run will be done weekly.  Staff members who 
need program supplies should fill out a supply request form located in the program office.  Supplies will be purchased and 
provided for approved camp program needs and will remain the property of camp.  Not all items requested may be purchased and 
the decision for such will be that of the Camp Director and the Program Director. 
 
 
 
 
 
 
 

11



Rev 05/2026 

 

STAFF STANDARDS 
 
PRIMARY RESPONSIBILITY - The primary responsibility of every staff member is the welfare of the camper.  Every staff member has 
designated responsibilities as per the worker’s agreement and job description.  However, circumstances may arise which could 
necessitate a staff member being asked to assume responsibilities in addition to those outlined in their job description.  No staff 
member should feel that his/her job is independent of others.  Make every effort to understand and appreciate the partnership you 
enjoy with other staff members in this ministry. 
 
CODE OF ETHICS - It is inherent in the character and objectives of Camp Arnold that only those persons with high ideals and strong 
moral fiber are well suited to carry out these objectives. Therefore, it is expected that each staff member, while in the employ of the 
camp, will adjust their personal habits and activities to the customs, policies and ideals of the camp.  All staff should conduct 
themselves at all times with integrity, bringing honor and glory to God and credit and respect to The Salvation Army Camp Arnold.  
Those who cannot comply are advised not to come to camp. 
 
PERSONAL HABITS and CLEANLINESS - You are role models, and as role models, and staff members, you are expected to maintain 
personal cleanliness whenever possible - always wearing clothing and footwear that is appropriate to the current situation, is clean, 
and is odor free. 
 
It is also the responsibility of every staff member to keep his or her personal living quarters clean and orderly and to 
keep the entire Camp clean, orderly, and in good condition. Unhealthy or unsafe conditions should be reported to 
the Administrator immediately. 
 
Campers, peers and the public observe your appearance - it reflects the camp's standards and reputation. To 
ensure that personnel set a good example to the public the Directors' reserve the right to establish standards for dress and 
appearance. 
 
Prior to your release on break day, all rooms will be inspected and must be in neat order. Living quarters are not an exception and 
will be subject to inspection at this time.  Weekly inspections of living quarters will also be done at the Camp Director’s discretion. 
 
All of the above requires respect for oneself, fellow staff members, campers, camp property and camp objectives. 
 
TATTOOS AND PIERCINGS - We ask all staff to adhere to our policy of not receiving any new tattoos or piercings while employed by Camp 
Arnold.  The first reason for this is to avoid any potential infections, skin problems or other medical difficulties that may result in 
otherwise avoidable staff down time.  The second is out of respect for any staff that may not have parental support for such activities. 
 
In regards to piercings, camp requires that you avoid any jewelry that has large hoops, loops or long dangles.  This is for your safety 
as you may be working with machinery or campers who could potentially grab at such jewelry and cause serious and/or painful 
injury. 
 
Clothing - Staff members are expected to maintain acceptable Christian standards for dress, appearance, and personal 
cleanliness.  Neatness and cleanliness are important.  Always wear clothing and footwear that is appropriate for the 
activity.  Additionally: 
  
Everyone please DO: Please plan to bring jeans for hikes, as there are stinging nettles around camp, and for the cool evenings. Close 
toed shoes are required.  A light jacket or warm shirt is also suggested.  
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Everyone please DO NOT:  Yoga pants/leggings must be thick enough to not be seen through, and provide appropriate 
coverage.  Please do not wear shirts, T-shirts or other apparel with “suggestive” material or advertisements of alcohol, cigarettes, 
sexual innuendoes or other messages that do not represent a Christ-like lifestyle.  Pants and shorts that are intentionally sized larger 
than the wearer needs must have a belt or some other means of keeping the clothing from “sagging.”  Shorts should be 
approximately finger length (where your fingers hang naturally at your sides).  Sleeveless or tank top shirts should be appropriate 
for your body type and should not show excessive skin or underwear.  Straps for shirts must be three finger width minimum 
(spaghetti straps and tube tops are not allowed).  Please do not wear clothing that is excessively tight and accentuates your 
body.  Modesty in all things… 

  
Ladies:  Allowed swimwear includes one-piece swimsuits or a Tankini that covers the whole stomach. Bras should be worn under 
clothing at all other times (besides swimming).  
  
Men: No tight fitting or “Speedo” type swimsuits will be allowed.  Underwear should not show outside clothing.  
  
Everyone should bear in mind that body shape and size can determine what is individually appropriate clothing both for safety and 
modesty.  When in doubt please talk to your supervisor.  It is also important that clothing be worn that is appropriate for your 
position and the specific activities of your position.  For example, closed toes shoes are required for challenge course use (high or 
low) as well as hikes, any type of physical labor, kitchen, maintenance and etc.   
  
It is the responsibility of your supervisor to maintain the camp rules.  Please do not be offended if you are respectfully asked to 
change your clothing.  To avoid being asked to change, ensure your clothing is modest and within the guidelines set here and in our 
orientation presentations. 
 
Staff shirts will be issued during orientation.  You will be expected to wear your staff polo shirt on the first day of each camp and 
your camp t-shirt on the last day of camp.  It is your responsibility to wash your shirts each week so they are clean, and odor free, on 
first days.  If your shirt is lost you will be asked to purchase a new one.  Please WRITE YOUR NAME ON YOUR SHIRT/TAG – they all 
look the same. 
 
As our campers come from numerous and varied family, social, environmental, and economical situations, it is our aim to maintain 
the highest standards in regard to outward appearances.  This is not because we believe that Christ looks at the outward 
appearance, for we know that Christ sees the heart.  Instead, we do so to be sensitive to any preconceived ideas or sensitivities that 
our campers may carry with them.  Accordingly, we ask that no gang style or other inappropriate style clothing be worn during the 
camping sessions. 
 
ROMANTIC RELATIONSHIPS – A high Christian standard for romantic relationships is expected. The development of wholesome non-
romantic relationships is supported to the extent that they do not compromise work standards or become a distraction to others.  A 
visit to the living quarters of the opposite gender is absolutely forbidden and grounds for dismissal.  There is to be no romantic 
physical expression between staff with the exception of married staff who will be allowed to show simple types of affection (such as 
holding hands when appropriate).  Public displays of affection (PDA) are not allowed at Camp Arnold between people of any gender 
– it can quickly change the focus of our mission and compromise our ability to positively change lives.  Couples should refrain from 
being alone or in dark places.  At camp we should always be in public and there should be no public displays of romantic affection.    
Inappropriate forms of romantic physical expression are grounds for termination.  Any relationship perceived or seen between adult 
and minor staff will result in immediate termination and reporting to authorities. 
 
CAMPER/STAFF RELATIONSHIPS – Romantic relationships between campers and staff members, minors in particular, are prohibited and 
grounds for immediate dismissal and reporting to the authorities.  This rule holds true irrespective of age (minor/minor, 
adult/adult) for camper/staff relationships.   
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MUSIC AT CAMP ARNOLD – As Christians we want to “make music to the Lord” and “sing to the Lord” and “make music in your heart to 
the Lord”.  We are also commanded “not to conform to this world”.  For these reasons, and to best facilitate the most ideal Christian 
environment for the kids coming to camp, Christian Music only will be allowed at Camp Arnold.  This will be in force everywhere and 
all the time.  This will also include campfire, chapel, mealtimes, skits, entertainment, streaming devices, CD’s, radio stations....  The 
only exceptions will be for special programming.  Portions of such programs may include some secular music if it has been 
previously approved by the Camp Director or Program Director. 
 
SMOKING/VAPING/ALCOHOL/DRUGS – Smoking and use of tobacco, vaping (in any form), or marijuana products are not permitted at 
Camp Arnold.  Alcoholic beverages are not permitted at Camp Arnold.  The use of illegal drugs or substances is forbidden.  Use of 
alcohol, tobacco (on camp property), vaping, marijuana or illegal drugs or substances while in the employ of Camp Arnold are 
grounds for disciplinary action and/or dismissal. 
 
GAMBLING – Gambling and the use of odds-based games for any staking means is not permitted at Camp Arnold and is grounds for 
disciplinary action. 
 
PRANKS – Camp Arnold is opposed to pranks and does not condone such activities.  All pranks will result in disciplinary action! Camp 
pranks that have any involvement or connection to campers in any way, damage personal or camp property or are emotionally 
damaging are potential grounds for immediate dismissal. 
 
SCARY STORIES – In an effort to promote a spiritually Christ centered camp and an emotionally safe environment for campers and 
staff, there will be no telling of horror or ghost stories to the campers.  Nor should campers be allowed or encouraged to tell scary 
stories to one another. 
 
TELL THE TRUTH  - We can have fun with the campers by telling made up stories but we always want them to know what is made up 
and what is real.  Tell them your real name, your real age, and etc.  If you make up a story make sure they know whether it is true or 
made – up.  Always!  If they are not sure when we are telling the truth how can they believe you when we talk about really important 
truths like; Who God is? Who is Jesus?  Why did he have to die?  
 
DAILY SCHEDULE – It is expected that ALL staff will get up and be on time for morning assembly and breakfast, except when positions 
require or allow you to arise at a different time.  Every staff member is expected to participate in all programs connected with the 
schedule unless if conflicts with your work schedule.  All staff are expected to observe a camp wide “quiet time” each night from the 
time after campfire concludes until the morning wake-up call is given. 
 
CURFEW – Staff members are to understand that it is their responsibility to secure the necessary sleep for the successful completion 
of daily camp responsibilities.  There is a curfew established at Camp Arnold to indicate the end of the daily schedule in the same 
way that the daily schedule begins with the morning “Wake Up”.  Failure to comply with curfew will result in disciplinary action. 
 

Staff curfew is as follows. 
 

During camper sessions – 10:30 PM 
Break day’s (any break day when staff are not required to be on duty the following morning) – 12:00 AM 
Last night of break day – 10:30 PM 
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INFORMATION ABOUT CAMPERS 

 

Corporal Punishment – The disciplinary policy of The Salvation Army Camp Arnold prohibits the use 
of corporal punishment.  Prohibited activities include, but are not limited to, the following: 
 

1.  Spanking  5.  Withholding food or water  
2.  Paddling   6.  Slapping 

 3.  Isolation   7.  Use of physical restraint (see “Rule of thumb”) 
 4.  Hazing   8.  Exercise (i.e. pushups, running, etc.) 

        
PROTECTING THE MISSION: Camp Arnold follows a child safety program called Protecting the Mission (PTM).  All staff members are 
required to be screened, background checked and trained in the PTM policies and procedures.  This training will teach you warning 
signs or “red flags” to watch for in both adults and children, appropriate interaction with campers, Camp Arnold’s policies and 
procedures for monitoring and supervision, and for the of reporting notices of concern and suspected abuse. 
 
More information on Child Safety practices and Protecting the Mission can be found in Appendix #A in this document. 
 
RELEASING CAMPER TO PARENT OR GUARDIAN – the Camp Director, Divisional Youth Secretary or a Program Lead MUST complete the 
camper release.  DO NOT RELEASE CAMPERS TO ANYONE WITHOUT THE WRITTEN APPROVAL OF THE CAMP ADMINISTRATION. 
 

VEHICLES 
 
Personal Vehicles – Neither The Salvation Army nor Camp Arnold is responsible for personal 
vehicles.  Therefore, personal vehicles should not be brought to camp unless it is necessary.  
Vehicles must be parked in the staff parking lot across from the Timberlake Center or as 
directed by camp administration.  Personal vehicles are not be used for camp business. 

 
Employees who invite staff members to share their car in any way, do so at the personal risk of each and the car owner is liable.  
Employees under the age of 18 years may not ride in a non-Salvation Army vehicle without prior written approval from both the 
driver and passenger’s parents.  Employees under the age of 18 who bring their own vehicle to camp may not transport any 
passengers in their car other then immediate family members without written authorization from parents. 
 
The camp administration reserves the right to check the registration, driver’s license, and insurance policy for each car brought to 
camp and reserves the right to restrict the use of personal vehicles on camp property.  All personal vehicles brought onto camp 
property must be insured to the minimum standards required by Washington State law.  Vehicles must be parked in assigned 
locations and not moved for the duration of each camp without permission from the Camp Director or Program Director. 
 
Use of vehicles will be restricted to break days.  Any person driving over the speed limit (10 miles per hour) or in a reckless manner 
will lose the privilege to drive in camp.  The speed limit is in force at all times at Camp Arnold.  Any riders must be completely inside 
the vehicle at all times.  Passengers may not exceed the vehicles normal maximum. 
 
Campers are NOT permitted to be passengers in personally owned automobiles for any reason. 
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CAMP VEHICLES – Camp vehicles are off limits to all staff members except those assigned to a vehicle while at Camp Arnold.  Staff 
members assigned to vehicles must be 21 years old or over, possess a valid driver’s license and have passed the Salvation Army 
safety driver’s exam.  No vehicles, including golf carts, will be used in any way by employees that are not licensed to drive. 
 
Camp Arnold forbids transportation of campers, guest and/or staff in vehicles or parts of vehicles, not designed for passengers.  (i.e. 
pick-up truck bed, tractors, lawn mowers, golf cart beds and Polaris beds).  Use of camp vehicles without prior approval will result in 
disciplinary action. 
 
All camp vehicles may only be used as needed and not as a convenience.  Vehicles must always be signed out and signed in.  Keys 
for all vehicles will be maintained in the Camp Office.  Vehicles driving off-camp will require an inspection form to be filled out with 
each use. 
 

Camp Arnold policy requires that at least one camp owned vehicle be designated as the emergency vehicle at all times.  This vehicle 
is to remain parked at the front office parking area with at least ½ tank of gas. 
 

PERSONAL ELECTRONICS AND THE INTERNET 
 

CELL PHONES – This year all staff are welcome to keep their phones during the day.  Phones will be collected at campfire each night 
for safekeeping and distributed back to staff at breakfast.  Phones may be kept by staff under the following conditions: 
 

• The phone is turned off and kept out of sight while you are working.  
• Your phone is only used in break areas (away from campers) during your break time. 
• There is a one-strike policy.  If you are seen using your phone in front of campers, or when you are not on break, you will 

lose the privilege of having your phone.  It will be kept in the office where you can collect it on your break.   
 
LAP TOP COMPUTERS AND/OR ANY INTERNET ENABLED DEVICE– Because our focus at camp is first and foremost on the campers, lap top 
computers and/or any Internet enabled device (iPad, game systems, etc.) are allowed at camp only under the following conditions.  
They must be turned in at the start of each week where they will be held in the office.  When scheduling allows, your electronics will 
be available for you to check out during your official daily break time and then turned back in at the end of your break to be locked 
back up. 
 

THE INTERNET, SOCIAL NETWORKING SITES, WEBLOGS, GROUP PAGES OR OTHER INTERNET MEDIUMS –  
 

Before doing any of the following, you must obtain the written permission of The Salvation Army Camp Arnold, which it can withhold 
for any reason: 
 

1. Use The Salvation Army and/or Camp Arnold’s name or official logo or camp photograph; 
2. Add a link from your group page, profile or other site to the official camp website or other Salvation Army websites; 
3. Include text or photographs that are the property of camp; 
4. Include photographs of campers or other staff members; 
5. Or create a camp “group page” with and of the above items. 

 

The easiest way to comply with Salvation Army guidelines is to share what the camp shares! 
 

You are expected to be respectful of The Salvation Army Camp Arnold, its programs, campers, volunteers and employees in all 
communications in any profile, blog or other Internet sites and communications, including that staff member will not engage in any 
of the following: 
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1. The use of a social networking profile, group page, weblog or other Internet medium to discuss behavior that is prohibited 
by camp policy, including, but not limited to alcohol or drug use, sexual behavior, delinquent behavior, destruction of 
property, harassment or intimidation. 

2. Use of obscenities, profanity or vulgar language; 
3. Posting comments that are derogatory with regard to an individual person’s race, gender, religion, sexual orientation or 

disability; 
4. Make sexually explicit, suggestive, humiliating or demeaning comments. 

 

CONTACT WITH CAMPERS- Staff members will not give his/her cell phone number (or any phone number other than camps), e-mail address, 
home/school address, web address, social networking site name or any other personal contact information to any camper, or any minor 
staff.  These are PTM violations and are subject to disciplinary actions or dismissal. 
 

ELECTRONICS DEVICES AND MUSIC- Personal TV’s, video game consoles, microwaves and other electronic appliances are not allowed at camp.  
Only Christian music is to be played on camp, the only exception will be music for programmed events, which must have prior approval.  
Phones, all streaming devices, or other portable music devises are not to be used while on duty or in public camp social settings.   
 

If video games are being played at camp the maximum rating shall be (T) Teen.  Movies shown in public areas must have a maximum 
rating of PG and any movies watched on personal devices while at camp must have a maximum rating of PG13. 
 

PORNOGRAPHY- The viewing of lude, inappropriate, or pornographic materials, digitally or printed, is forbidden at all times at Camp Arnold and 
will result in termination.  
 

HEADPHONES, EARBUDS AND OTHER LISTENING DEVICES – We are at camp for the campers – whether we work in the kitchen, doing trail 
maintenance in the forest, or in the cabins with the kids.  Generally, headphones and earbuds are not allowed when campers are on-
site.  When you are on your break, in an area without campers, you may use one earbud or use one side of the headphones.  Please 
never cover or plug both ears while campers are on site. 

 

USE OF FACILITIES 
 

SWIMMING POOL AND LAKE - The swimming pool and lake are only available during scheduled times when a 
certified lifeguard is on duty.  Lifejackets must be worn during all lakefront activities and while on the dock. 

 

When using the facilities, staff members are to remember that the program is organized for the campers and it is essential that 
there be no interference with the programs.  “Staff only” use of the pool and lake will be scheduled by the Waterfront Director with permission from 
the Program Director or Camp Director. 
 

ARCHERY RANGE – The archery range is only available during scheduled times when trained staff are on duty.  The archery range is off-limits 
at any other time to both campers and staff. 
 
CHALLENGE COURSE AND CLIMBING WALL – The challenge course and climbing wall are only available during scheduled times when a trained 
facilitator is on duty.  The challenge course and climbing wall are off-limits at any other time to both campers and staff. 

 
TELEPHONE - The camp telephones are not to be used by the staff without permission from administration.   

 
RECREATIONAL EQUIPMENT - Recreational equipment is available in the gym ballroom.  Staff members are to return equipment to the gym 
ballroom after use.  Please take care of the equipment available. Other recreational equipment, such as baseball bats, mitts, hockey 
sticks, tents, etc. are available for use, but must be checked out from the Program Director.  If staff members bring personal equipment to 
camp, it MUST be approved by the camp administration and be used in accordance with camp procedures.  Camp Arnold is not 
responsible for lost or stolen personal equipment. 
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STAFF LOUNGE – A staff lounge is available to all staff when not on duty.  It is located at the North end of the Program building and it 
includes the following: a refrigerator/freezer, a microwave, staff mailboxes and assorted recreation equipment. 
 

Misuse, or lack of cleanliness, within this area will result in the suspension of staff lounge privileges.   
 
The staff lounge area is under constant video surveillance.   

 
CANTEEN – Camp Arnold has merchandise for sale but no food or drinks.  Snacks are typically available for staff in the Dining Hall. 

 
LAUNDRY - Laundry facilities are provided by the camp for your convenience at no charge.  Laundry soap is also provided at no charge.  Use 
of laundry facilities by staff must be during break times.  No laundry should be started after 8:30 PM and must be completed by a curfew.  
This is for the consideration of staff members who live next to or above the camp laundry facilities.  The laundry will be locked and 
inaccessible after scheduled hours. 
 

Male staff will use the laundry facility in Lower Rainier.  Female staff will use the laundry facility located in Maplewood. 
 

The laundry room is to be kept neat and clean, do not leave clothes in the laundry room, wash and dry clothes only during your break times, only use 
the scheduled laundry facilities (some washers and dryers will be scheduled for camp use only) and please be considerate of others property. 
 

The camp does not assume responsibility for lost or damaged clothing. 
 

 

MAIL 
   

 ADDRESSING MAIL - Address all mail: 
 
 (Your Name) 
 c/o  Camp Arnold 
 33412 Webster Road East 
 Eatonville, WA  98328 

 
The mailbox for outgoing mail is located just outside the administrative camp office.  All outgoing mail should be in by 12:00 noon each day.  Please do 
not have mail forwarded to Camp Arnold. We will not be able to cancel the forward once Camp is over. Please do not use Camp’s address to sign up for 
any mailings, contests, subscriptions or etc. while you are here.   
 
STAFF MAIL - Mail will usually be given out at meal times.  Outgoing mail should be brought to Camp’s main front office. Only office 
personnel should put any materials in or out of camps official mailbox. 
 

CAMP EQUIPMENT AND OFF LIMIT AREAS 
 

STAFF USE OF EQUIPMENT - It is expected that every staff member will take proper care of camp equipment.  This camp represents a large 
investment and is meant to be enjoyed by staff, campers and conference and retreat groups.  This enjoyment however should never 
result in camp equipment or facilities being damaged or destroyed. 
 
CHANGE IN LOCATION OF CAMP FURNISHINGS OR PROPERTY IS NOT PERMITTED.  Equipment and furniture must not be moved from its location 
without approval by the Operations Director.  This includes all A/V (sound and projection) equipment, beds, dressers, and etc.  Staff must 
pay for property or equipment damaged by their carelessness, neglect or damage due to moving equipment without permission. 
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HOUSING - Please keep your room neat and presentable.  You will most likely be sharing a room with other staff members, so please 
remember others when taking care of your area.  Many people use Camp Arnold for retreats throughout the year and we pride 
ourselves on our facilities being neat and clean, we hope you will share in that pride and be a good steward of our facilities. All 
housing will be inspected at least once each week by Program Staff. 
 
Please use painters’ tape (blue or green masking tape) when hanging posters, etc. on the walls or doors of any area in camp.  Do 
not use packing tape, duct tape, regular masking tape, tacks, staples, sticky substances, or anything that may incur damage from 
hanging items on the walls or doors.  Please be careful not to put wet clothing or towels on furniture.   
 
It is the camps prerogative to house you where you are most needed or where it is most convenient for the camp.  You may be 
asked to move to a different location each week or, if needed, during a camp session.  On break days housing will be rearranged in 
a way that is safest and most convenient for the camp.  As such it behooves you to bring only your bare necessities to camp. 
 
FIRE EXTINGUISHERS - Each building within the camp is provided with an approved fire extinguisher.  It is the responsibility of each staff 
member to make sure campers are not allowed to handle this equipment.  Missing or discharged extinguishers must be reported to 
the camp office.  The staff person assigned to the reported area will be held responsible for discharged extinguishers not used in 
fire suppression. 
 
SPRINKLERS - Sprinklers are to be operated by maintenance staff only.  Campers are not to play with them or play around them 
without Program permission. 
 
OFF LIMIT AREAS - The following areas are off limits to staff members and campers unless permission is obtained from administration: 
 
 1.  Water Tower  
 2.  Well Pump House  
 3.  Divisional Commander’s House (Lakeview) 
 4.  Divisional Youth Secretary’s House (Meadowview) 
 5.  Camp Director’s House 

 6.  Operations Director’s House 
 7.  All other year-round staff housing 

8.  Kitchen 
 9. Maintenance and shop area 

 

WORSHIP AND OTHER OBSERVANCES 
 
The Salvation Army is a Christian, Protestant denomination, and we speak from our faith without 
apology; however, we do not attempt to proselytize.  Camp Arnold is a Christian camp and 
therefore it is assumed that there will be a desire on the part of all staff members to take fullest 
advantage of the opportunity to develop their own spiritual life while at camp. 
 
WORSHIP - There are regularly scheduled religious observances at Camp Arnold.  These include:  
“Grace” at meals, daily chapel services, daily devotional periods, Bible study, weekly staff praise 

and worship time and Sunday Evening Service.  All staff members are expected to participate and support these observances.  Each 
observance is for the purpose of deepening and strengthening every individual’s own spiritual life and/or the spiritual life of the 
campers. 
 
FLAG CEREMONY - All staff members should understand that the flag raising and lowering ceremonies are integral parts of the daily 
schedule and camp philosophy.  Each staff member, regardless of their personal or political views, agrees to observe the ceremony 
with attention, dignity and respect. 
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VISITORS 

 
VISITOR RULES – Visitors must check in at the front office and obtain a visitors pass. Visitors may be 
entertained only when they do not interfere with the camp program or the work of the employee and 
only with prior permission of the camp administration.  It is expected that no one will visit or be shown 
through camp without prior approval.  Visitors may not visit camper cabins and may never be left alone 
with campers.  All camp visitors must immediately leave the campgrounds at the close of campfire. 

 
MEALS - Visitors may have meals at camp if it is convenient for the camp and arranged in advance.  Visitors must not disrupt the 
camper meals in any way.  Meal tickets for visitors can be purchased at the camp office. 
 
Persons responsible for transporting campers to and from camp are invited to be guests at meals. 
 

SWIMMING - Visitors may go swimming only with the permission of the Camp Director or camp administration.  The swimming 
program is organized for the campers and it is essential that there be no interference with this program.  A certified lifeguard must 
be on duty while using the pool or lake. 

 
 
 

MAINTENANCE 
 
MAINTENANCE REQUESTS - Maintenance request forms will be furnished at the camp program office.  They are to 
be used for reporting needed repairs.  These requests are to be filled out and signed by staff members only.  
Staff members should not attempt to make any repairs themselves without permission and correct 
knowledge/ability.  Repairs are to be made by the maintenance staff.  Please always fill out a form.  Stopping 

the maintenance and telling them your issue will likely not get your issue resolved.  They are busy too! 
 
Staff members are NOT to modify any camp facility without approval from the Camp Director.  Requests for any type of modification 
MUST be given to the Camp Director in writing. 
 
OPENING AND CLOSING OF CAMP - It is the responsibility of all staff to assist in the clean-up and preparation of camp for the arrival of 
campers.  All staff members will assist with camp clean-up at the end of each session prior to leaving on break.  All cleaning 
assignments will be distributed by the Program Director. 

 
LIGHTING CAMPFIRES – Only those trained and competent at making and lighting a campfire may make, or light, campfires at Camp 
Arnold.  Typically, this will be the maintenance crew and they will be trained and supervised by the Operations Manager and/or the 
Maintenance Crew Chief. 
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EMERGENCY CONTACT INFORMATION 
 
 
First calls should be to emergency response teams as necessary (e.g., Fire Department, Police). 
When in doubt who to call just dial 911.  For any significant emergencies or incidences please 
ensure the Director, or the Program Director in his/her absence, is notified as soon as possible.   
 
 

NEED ADDRESS PHONE WHEN TO CALL or VISIT 
 
Police or Sheriff 

 
N/A 

 
911 

Intruder, Theft, PTM (children facing 
imminent danger), Violent Behaviors. 

Fire Department or 
Ambulance 

N/A 911 Fire, Gas leak or suspicious smells, 
Medical Emergencies. 

Good Samaritan 
Hospital 

401 15th Ave. SE 
Puyallup, WA. 98372 253-697-4000 

Camp or Self Transport: Non-urgent 
and/or non-life-threatening conditions 
or injuries.  Open 24 hours 

MultiCare South Hill 
Emergency 

13106 Meridian Ave E 
Puyallup, WA. 98373 253-697-8860 

Transport here for stable, non-urgent or 
non-life-threatening conditions or 
injuries.  Open 24 hours. 

              
 

Camp Arnold is located at the corner of Webster Road and Barney Larson Road at 
 

33412 Webster Road East 
Eatonville, WA  98328 

(253) 847-2511 
 

 
 
 

POSITION NAME CELL NUMBER WHEN TO CALL 
 

Camp Director Jeff Potts 509-999-1625 Any emergency, incident or significant 
injury 

Divisional Youth and 
Candidates Secretary (DYCS) 

Lt. David Culley 
Lt. Sarah Culley 

 Media inquiry, emergency, incident or 
significant injury 

Divisional PTM (Protecting the 
Mission) Coordinator 

Beverly Connor 253-314-1330 Questions or reporting of abuse or 
harm to children/vulnerable people  

Operations Mgr. Aaron Baumgartner 209-509-6385 Facility or infrastructure failure or 
incident. 

Leadership Development Mgr. Claire Gott 831-278-1447 Emergency, incident, or significant 
injury 
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Philosophy, Structure, and Procedures 

INTRODUCTION  

This is the Emergency Action Plan (EAP) for The Salvation Army Camp Arnold. Within its pages 
are the basic philosophy, structure and procedures that will enable the camp to best prepare, 
respond and recover from major emergency and disasters.  

PHILOSOPHY 

Our desire, in responding to disasters, is to keep instructions as simple and as helpful as 
possible. This plan recognizes that when disaster strikes, individuals who are participating in 
camp activities will look to well-trained leaders to help them emerge from the event safely. To 
this end we must develop a qualified and understanding management team that knows how to 
cope in a wide variety of disaster scenarios. In summer sessions, Program Staff and Counselors 
should understand their leadership roles, whether they are in their cabins, a common space, or 
out and about the property.  

As well as providing detailed instructions of “what to do” in various emergency situations, this 
plan also focuses on both “how to think about and approach” critical situations as well as 
training in “best practices” to follow in specific situations.  With everyone working together we 
can make our camp as safe as possible.  

STRUCTURE  

An EAP is structured in a way that describes how employees should respond to different types 
of emergencies.  The plan will consider specific worksite layout, structural features, program 
elements, and emergency systems. To be successful, the plan requires the commitment and 
support of all employees. 

PROCEDURES 

Within this plan is a description of roles within the Camp Arnold Response Team (CART), an 
Emergency Communications Plan, and directed actions to be taken by members of all 
departments in the event of a camp emergency. It details suggested initial reactions that staff 
should take in a variety of potential emergency scenarios. It also emphasizes the importance of 
immediate, clear, and complete communications to guests, off-site families, off-site leadership 
(DHQ and/or THQ) and other constituents during emergencies. Importantly, this plan addresses 
the task of recovery back to ‘normal’ operation and functioning in addition to emergency 
response. 
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STANDARDIZED PLANNING AND RESPONSE 

DEFINITION OF A CAMP EMERGENCY   
Emergencies can arise in many ways at camp.  They may include situations that are medically 
related, of natural origin (e.g., severe weather), or man-made (fire, active threat). While it is not 
possible to predict and plan for every threat this plan will hope to provide some specific 
direction for events that we may be able to predict as well as providing guidance and direction 
that will seek to empower staff with general knowledge of ways to think about and approach an 
emergency. 

CAMP ARNOLD RESPONSE TEAM (CART) 

The Salvation Army Camp Arnold takes the safety of our campers, guests and staff very 
seriously. Therefore, a Camp Arnold Response Team (CART) will be utilized to ensure the safety 
of our guests and staff on a daily basis. The CART will consist of members of the Year Around 
Program Staff, Maintenance Staff, Summer Program Team, and Office Staff.   

WHY IS A CAMP ARNOLD RESPONSE TEAM (CART) NEEDED? 

When camp experiences an emergency situation (i.e., notified of a missing camper), the Camp 
Arnold Response Team, or a pertinent part of it, will be assembled. It is the responsibility of the 
CART to coordinate the response to the event and communicate with outside personnel and 
agencies as needed or directed.   

The CART will be made up of the following individuals with the following responsibilities: 

Camp Director/ DYS: 
• Accounting for staff and volunteers
• Coordination of evacuation procedures
• Communication with DHQ/THQ Offices
• Camp electronic files/documents

Operations Director:   
• Coordination with outside support agencies (Sheriff, CDF, County Fire, USFS)
• Facility and Maintenance system integrity

Leadership Development Mgr. (LDM)/Summer Program Dir. (PD)/Camp Health Mgr. (CHM): 
• Maintaining participant rosters with contact information (LDM or PD)
• Accounting for all guests/campers (LDM or PD)
• Contacting families/parents as needed (LDM or PD)
• Assemble mobile first aid kits and participant medications (CHM)
• Staff and participant medical evaluation/treatment (CHM)

If any member of the team is unavailable, the responsibility will fall on the next individual of 
responsibility according to the camp’s organizational chart. Each year, members of the Camp 
Arnold Response Team will review and train to the Emergency Plan and their respective role.  
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FIELD TRIP (OFF-SITE) EMERGENCY GUIDELINES 

Prior to any field trips (staff or camper), the person coordinating the trip will provide the Camp 
Director with a roster of all participants and itinerary to be used – including departure and 
return time and route to be taken.  

FIELD TRIP COMMUNICATION PROCEDURE 

The person coordinating the field trip will ensure they have a phone with them and that 
someone will be on-call at the camp in case any emergencies occur while they are off-site.  The 
Program person on duty will keep their phone turned on and near them until the Field Trip has 
safely returned. 

ACCOUNTING FOR POPULATION 

Similar to emergencies or drills at camp all participants on a field trip should know where to 
meet in case of any emergencies or separations.  The meeting place should be chosen, as a 
group, as soon as you arrive at the destination. The meeting place, if possible, should not be 
near any buildings or structures that might increase the danger in an emergency (e.g., glass 
building).  Ensure all campers and staff know exactly where to meet in case of a separation or 
emergency.  Campers, if lost, should know to tell the staff/rangers at the location, where they 
were told to meet their group if they are separated. 

CAMPER FAMILIES 

In the case of an off-site emergency communication to campers’ families will, as much as 
possible, be done by staff at Camp Arnold.  The focus of the off-site staff should be the 
immediate and long-term safety of the participants on the field trip.  The Program person on 
duty at the camp will remain in close contact with the leader of the Field Trip to remain abreast 
of the most current updates.  Who will be responsible to communicate with families will be 
determined, at least in part, by the type and degree of the emergency.  Clear communication 
will be given to the field trip leader on who their primary contact will be.  

LEVELS OF EMERGENCIES DEFINED 
Not all emergencies that could occur during scheduled camp time would warrant the activation 
of the Emergency Communications Plan (ECP) – defined in the next section. The following 
guidelines are provided to assist in determining the appropriate level of emergency response: 

Minor Emergency: Any incident, potential or actual, that does not seriously affect the overall 
operations of the camp. Report the incident/emergency to the Camp Director, Program 
Director.  You will be asked to fill out an incident report as soon as possible– but the activation 
of the ECP is unlikely. 

Major Emergency: Any incident, potential or actual, which affects any buildings, camper, guest, 
or staff member, while also disrupting the overall operation of the camp. Outside emergency 
services will likely be required – as well as efforts from the CART and other community 
resources. Report the incident/emergency to the Camp Director or Program Director.  The 
activation of the ECP is likely. 
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Disaster: Any event or occurrence, which takes place that has seriously impaired or halted the 
operations of the camp. In some cases, injuries/casualties of people or property damage may 
have been sustained (i.e., tornado, fire). Coordination of efforts is required to effectively 
control or contain the situation. Outside emergency services are required and essential. In all 
cases of a disaster, the ECP will be activated, and the CART will be assembled. 

EMERGENCY COMMUNICATIONS PLAN - ECP 

This section of the Emergency Action Plan focuses on the steps to take in a particular 
emergency or disaster. There are too many possibilities and variables to cover everything. The 
following sections serve to provide possible actions one could take, based on best practices and 
evidence-based research from professionals in the Recreation and Leisure field – as well the 
Emergency Response Field.   

It is important to note that most of the procedures listed in the emergency scenarios are simply 
the results of applying ‘common sense’ to unique circumstances. The sections attempt to apply 
reasonable steps that staff members of the camp can take – without having to memorize steps 
and procedures.   

ECP IS ACTIVATED - STEPS TO TAKE IN AN EMERGENCY 

In the event of severe weather conditions or other full camp emergencies at Camp Arnold or 
during off-site trips, Camp staff will take the following steps to keep the department informed 
of the safety of the camper/s.   

Foundational (Step 1): Communication between the Camp Director and Program Director (or 
person leading the Field Trip or Program) will be important. Through cell-phone 
communication, and the assembly of the CART (if necessary), camp staff will endeavor to keep 
all participants safe. Designated responsibilities will be assumed, or assigned, and the ECP will 
activate.   

Step 2: A detailed account of the current conditions at the camp or field trip location will be 
documented. Documentation, with each entry notated with a date and time, must include: (a) 
steps taken to ensure camper safety, (b) what must happen to continue the camp session, (c) 
acknowledgement that all campers and staff are accounted for, (d) medical records and 
medications are on hand, and (e) a general plan of how to get the campers back in a safe 
manner, whether back to camp, back to their parents, or just back to normal.   

Step 3: In the case of an evacuation or major emergency, parents will be notified of (a) camper 
safety, (b) location, and (c) drop off point. Camp staff will be in contact with parents via email 
and phone to ensure that all parents have the information they need.  Medical Permission 
sheets and medication must travel with the campers in the case of an evacuation. 

If applicable, we will update our social media pages with relevant information. 

Please note: The main priority in the event of any emergency at Camp Arnold is always the 
safety of the campers and staff.   
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EXAMPLES OF POSSIBLE EMERGENCY SITUATIONS 
 
IN CASE OF FIRE – SUMMER CAMP: 

The Program Director is required to conduct a weekly Fire Drill with 
each new set of campers.  A lost child camper drill and a Fire Drill will 
be rehearsed during orientation. 

 
1. Evacuate the building/s and meet on Flag Field (or other location as 

directed if the fire is near Flag Field).  
a. An accounting of all campers and staff should be done while the following steps 

continue. 
2. 911 should be called as soon as possible.  Stay on the phone until you are sure your 

message is understood.  Say the following: 

“Fire” at Camp Arnold, located at the intersection of Barney Larson Rd. and Webster Rd. 

3. General Alarm located in the dining hall on the wall by the kitchen serving window (Red 
Switch). 

4. Each counselor should (calmly) account for their campers and report any missing children to 
the Program Director or Program Lead as quickly as possible.  Use extra care for those with 
emotional challenges. 

5. Maintenance staff and other assigned program staff are to report to the Program Director 
at the flagpole after checking assigned buildings. 

6. Kitchen Staff, report to the flagpole. 
7. Nurse, report to the fire if injuries, or to the flagpole if no injuries are reported. 
8. At any point where it is determined that evacuation is necessary, the Camp Director or 

other camp leaders will organize transportation or give pertinent direction. 
9. All fires, large or small, must be reported to determine cause and safety of campers! 

 
IN CASE OF FIRE – RENTAL GROUP/RETREAT: 
 

1. Evacuate the building/s and have leadership account for all occupants. 
2. 911 should be called as soon as possible.  Stay on the phone until you are sure your 

message is understood.  Say the following: 

“Fire” at Camp Arnold, located at the intersection of Barney Larson Rd. and Webster Rd. 

3. Pull General Alarm located in the dining hall on the wall by the kitchen serving window (Red 
Switch).  Announce for everyone to report to the field behind the Dining Hall.  

4. All guests report to the “safe area,” located between the swimming pool and dining hall at 
the sound of the siren.   

5. Group leaders should account for their participants and report any missing guests to the 
Camp Director or Camp Host.   

6. Camp staff will check program areas/buildings and help group leaders locate missing guests.  
Group leaders will assign people to check their housing areas as necessary. 

7. Kitchen Staff should report to the flagpole. 
8. If determined to be necessary, the group will be asked to evacuate the premises. 
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LOST CHILD OR RUNAWAY INFORMATION –  
 
Do not start your own search!  Report a suspected missing camper to the Camp 
Director, Divisional Youth Secretary, Program Director or Assistant Program Director 
at once.  Verify the time, last known location of the child, a physical description and 
what they were last wearing.  Immediately check waterfront and pool.  The Program 
Director will proceed with the following protocols. 
 

1. As noted above – report a missing camper immediately!  When reporting include a 
description of the camper and where/when they were last seen. Ensure you care for all the 
other campers while a search is organized. 

2. During waking hours an organized building-by-building search of the grounds will be 
conducted. 

3. During sleeping hours conduct an immediate cabin check, especially cabins where friends 
are assigned, will be conducted. 

4. After determining the last known location of the camper a search of the immediate area 
will be conducted. 

5. A check of all empty buildings will be done. 
6. Someone will be assigned to wait at the cabin, or last known location, in case the camper 

returns. 
7. The personality of the camper will be verified regarding homesickness, loneliness or 

conversation leading to a runaway. 
8. If the child is not found within 1/4 hour (15 minutes), local authorities will be notified (fire 

department, police, and state patrol). 
9. We will check camp roads, surrounding roads and if time has allowed the camper to reach 

home, we will call parents and/or check the route to their home. 
10. If the child is not found in at least one hour the DYCS or Camp Director will notify parents. 

 
 STRONG WINDS AND LIGHTNING –  
 
WINDS - If strong winds (approx. 20 mph sustained winds) or lightning 
pose a threat to any activity areas Program Staff will inform the 
appropriate staff and we will shut down activities in those areas.  For 
example, if winds pose a threat at the Giant Swing, and we feel limbs 
could fall and endanger participants, we will inform the counselors or 
facilitators and ask that the activity be closed. 
 
LIGHTNING – When thunder roars, go indoors!  
 
From the CDC – 

• If you are caught in an open area, act quickly to find adequate shelter. The most 
important action is to remove yourself from danger. Crouching or getting low to the 
ground can reduce your chances of being struck but does not remove you from danger. 
If you are caught outside with no safe shelter nearby, the following actions may reduce 
your risk 

o Immediately get off elevated areas such as hills, mountain ridges, or peaks. 

29



Rev 05/2026 

o Never lie flat on the ground. Crouch down in a ball-like position with your head
tucked and hands over your ears so that you are down low with minimal contact 
with the ground. 

o Never shelter under an isolated tree.
o Immediately get out of and away from ponds, lakes, and other bodies of water.
o Stay away from objects that conduct electricity (such as barbed wire fences,

power lines, or windmills). 
• If you are in a group during a thunderstorm, create space between each other (while

maintaining supervision of campers at all times). This will reduce the number of injuries 
if lightning strikes the ground. 

• If you are out in the open water and a storm rolls in, return to shore immediately.
• Avoid open vehicles such as golf carts and the Polaris.
• Avoid open structures such as porches and gazebos. These structures won’t protect you

from lightning. 
• Stay away from open spaces such as fields, meadows, playgrounds, ponds, lakes,

swimming pools, and the waterfront. Seek shelter immediately. 
• Stay away from tall structures, such as telephone poles and trees; lightning tends to

strike the tallest object around. 

VOLCANO - 
If falling ash is sighted, cover mouth and nose with a cloth, report to 
the gym.  Counselors will account for all campers and report to the 
Program Director.  All other staff will report to their supervisor and 
supervisors will report to the Program Director.  Assist with duties as 
assigned and wait for further instructions from the Camp Director or 
Program Director. 

EARTHQUAKE - 
Do not panic.  Keep calm and ride it out.  Remember to extinguish, if safely possible, and/or 
report all fires.  If indoors, stay indoors.  Take cover under a desk, table, and 
bench or in a doorway or hallway away from windows and glass. 

If outdoors, move away from buildings and utility wires.  If you are in the 
open, stay there, away from utility wires, until the shaking stops.  Don’t run 
through or into nearby buildings as the greatest danger from falling debris is 
just outside doorways and close to outer walls. 

If you are in a moving vehicle, stop quickly and safely and stay in the vehicle until the shaking 
stops. 

When all shaking stops, report with any assigned campers to the safe area at the flagpole.  
Counselors and campers will line-up in assigned flagpole assembly area.  Counselors will 
account for their camper’s and report any injuries to the Program Director.  All staff will report 
to their supervisor and all supervisors will report to the Program Director.  Report any injuries 
or missing persons to the Camp Director, Divisional Youth Secretary, or Program Director.  If 
someone is missing, the “lost camper” procedures will begin.  If someone is injured, 
arrangements for first aid will be made.  911 will be called as soon as any need surfaces. 
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HOSTILE PERSON/ACTIVE SHOOTER - Hopefully a hostile person or active shooter incident will 
never occur at camp.  However, if the worst were ever to happen, and a 
hostile intruder or active shooter incident occurs, what we do and think 
about well in advance can help us to survive.  Here’s what you should be 
doing now. 
 
PLANNING AHEAD -  

§ Don’t assume it can never happen here. 
§ Be aware of your surroundings at all times along with any possible dangers. 
§ Know where the exits in your area are located. 
§ Determine whether the space you are in can be locked. 
§ Know your exact location and camp’s address, including the building name or number. 
§ Have an escape plan, same as in a fire. 

 
IF AN EVENT OCCURS –  
In the event of an unauthorized, hostile person(s), or active shooter on the Campgrounds, the 
following procedures should be followed:  
 
Quickly determine the most reasonable way to protect your own life. Remember that students 
and visitors are likely to follow the lead of employees and managers during an active shooter 
situation. 

 

Evacuate/Run. If there is an accessible escape path, attempt to evacuate the premises. Be sure 
to: 

q Have an escape route and plan in mind 
q Try to keep everyone as calm and quiet as possible 
q Leave your belongings behind 
q Help campers and others escape, if possible 
q Prevent individuals from entering an area where the active shooter may be 
q If there are no places to hide or take cover walk/run away from the active shooter as quickly 

as possible.  Keep going until you are absolutely sure you are safe. 
q Follow the instructions of any police officers 
q Do not attempt to move wounded people 
q Call 911 when you are safe 

Hide out. If evacuation is not possible, or is unsafe, find a place to hide where the active 
shooter is less likely to find you. Your hiding place, if possible, should: 

q Be out of the active shooter’s view 
q Provide protection if shots are fired in your direction (i.e., an office with a closed 

and locked door) 
q Not trap yourself or restrict your options for movement 
q To prevent an active shooter from entering your hiding place: 

o Lock the door 
o Blockade the door with heavy furniture 

If the active shooter is nearby: 
q Lock the door 
q Silence your cell phone or other electronics 
q Turn off any source of noise (i.e., radios, televisions) 
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q Hide behind large items (i.e., cabinets, desks)
q Remain quiet

If evacuation and hiding out are not possible: 

q Remain calm
q Dial 911, if possible, to alert police to the active shooter’s location
q If you cannot speak, leave the line open and allow the dispatcher to listen

Take action against the active shooter. As a last resort, and only when your life is in imminent 
danger, attempt to disrupt and/or incapacitate the active shooter by: 

q Acting as aggressively as possible against him/her
q Throwing items and improvising weapons
q Yelling
q Committing to your actions

How to react when law enforcement arrives: 

q Remain calm and follow officers’ instructions
q Put down any items in your hands (i.e., bags, jackets)
q Immediately raise hands and spread fingers
q Keep hands visible at all times
q Avoid making quick movements toward officers such as holding on to them for safety
q Avoid pointing, screaming and/or yelling
q Do not stop to ask officers for help or direction when evacuating, just proceed in

the direction from which officers are entering the premises

EMERGENCY PROCEDURES REVIEW 

Not every possible emergency is addressed in the preceding pages, however, understanding 
how to respond in the emergencies shown above will provide guidance in other urgent 
situations.  After reading through, talking about, and perhaps play-acting the emergeny 
situations above, training should include brainstorming other types of emergencies that could 
occur.  After identifying other situations that could arise trainers should break staff up into 
groups to discuss how best to respond to those emergencies.  Group discussion should create a 
broader understanding of the steps that should be taken in a wide variety of emergencies. 

Camp Arnold’s Emergency Procedures and camp security concerns will be reviewed annually, 
before the start of each summer by the DYS, Camp Director, Operations Manager, and 
Timberlake Program Director.  They will evaluate each area and make any needed changes 
based on any updates in industry standards or Salvation Army updates/policy changes, as well 
as suggestions or comments from local emergency responders, local law enforcement, 
employees, user groups, parents, campers, or others.  
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ADDENDUM B:  PROTECTING THE MISSION - Child Safety Practices 

PROTECTING THE MISSION: Camp Arnold follows a child safety program called Protecting the Mission (PTM).  All staff members are 
required to be screened, background checked and trained in the PTM policies and procedures.  This training will teach you warning 
signs or “red flags” to watch for in both adults and children, appropriate interaction with campers, Camp Arnold’s policies and 
procedures for monitoring and supervision, and for the of reporting notices of concern and suspected abuse. 

Camp Arnold follows the Rule of 3 regarding all adult and minor interactions. This requires a minimum of 1 adult and 2 campers, or 
2 adults and 1 camper at all times. If one-on-one counseling is necessary with a minor – it will be done in a public place where 
private conversations are possible but occur in full view of others. In this scenario – whenever possible a second adult will be 
brought into the conversation for accountability. At no time may staff be alone with a single minor where others cannot observe 
them.  

RECOGNIZING ABUSE: 

Everyone that works at Camp Arnold is a mandated reporter.  To be able to report abuse that is happening in a camper, minor 
worker or vulnerable adult, you must be able to effectively recognize the signs of abuse.  We will be going over the types and 
identifiers for abuse more completely in our PTM training during orientation but following is a quick overview for you to review. 

WARNING SIGNS TO WATCH FOR – more signs equals a higher likelihood of a problem. 

• Anxiety
• Shame
• Self-blame
• Guilt
• Feeling different
• Feeling dirty
• Unusual toilet use

• Feeling used
• Difficulty concentrating
• Suspicious of others
• Depressed
• Fearful
• Eating disorders

TYPES OF ABUSE 

Physical Abuse – someone deliberately inflicting pain on a child or vulnerable adult (wounds, burns, fractures, sore muscles 
and bruises). 
Emotional Abuse – behaviors toward the child or vulnerable adult that cause mental anguish (shouting, harassment of any 
kind, harsh jokes at their expense, withholding affection, and etc.). 
Neglect – being continually unavailable, or refusing, to meet the needs of a child or vulnerable adult (leaving young children 
alone at home, being present physically but not meeting needs, not providing adequate food, shelter, or withholding any basic 
needs, and etc.). 
Sexual Abuse – inappropriately touching or having sexual relations with a child or vulnerable adult (includes things like 
fondling, forced sexual acts, indecent physical exposure, exposure to pornography, and etc.). 

REPORTING SUSPECTED ABUSE/NEGLECT: 
 To report any type of abuse you will want to call the phone number for the region where the child or vulnerable adult is from.  
You can find this information at https://www.dcyf.wa.gov/safety/report-abuse .  The reporting number for Region 5, Pierce County, 
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is 1-888-713-6115.  The more information you have about the child and their family, when calling, the better.  If you fill out a Notice 
of Concern (see the next item) the call will likely be made for you if administration feels it is necessary.  You are a mandated reporter 
so, if you are not reporting yourself, it is your responsibility to make sure someone has made a report if you feel it is needed.  
Unsure?  Questions?  Please ask your supervisor or the Camp Director.  It is important that you understand that it is your duty to 
report suspected abuse and important you understand how to do so. 

REPORTING INCIDENTS, CONCERNS OR ABUSE REGARDING MINORS OR VULNERABLE 
ADULTS: 

You should be able to find a form called “Notice of Concern”, or NOC, in several areas around camp.  There should be forms in the 
Main Office, the Program Office, and in the Staff Break Room near the reporting box.  There are two grey boxes that you can put 
NOC’s into (one outside the Main Office and one in the Staff Break Room) you may also turn NOC’s in to the office, any Program 
Staff member, directly to the Camp Director, or, if you want, directly to our headquarters. 

We will go over the form during orientation but it is fairly straight forward.  You may leave your name off the form if you desire and 
file it anonymously.  If you are comfortable putting your name on the form it will help if we have questions about the incident you 
are reporting about. 

If you want to file a report about another staff member or supervisor you may file the report with any other member of the Program 
or Year Round staff teams, or you may file the report yourself.  The email address and contact information for our headquarters is on 
the form. 

SUPERVISION RATIOS FOR CAMPERS: 

Ratios of staff who are on duty and supervising campers in units or living areas, during unstructured time (e.g. free time) and 
general camp activities should meet the following minimums whenever possible: 

CAMPER AGE NUMBER OF STAFF OVERNIGHT CAMPERS DAY CAMPERS 
5 or younger 1 5 6 
6-8 years old 1 6 8 
9-14 years old 1 8 10 
15-17 years old 1 10 12 

BEHAVIOR MANAGEMENT: 

Each week Camp Arnold has a wide and varied diversity of campers visiting us.  Many of the campers may have trauma in 
their life that is acted out in many ways while they are here.  We can expect children to be angry, uncooperative, moody; we 
will see some that act out with physical or verbal attacks on other campers and staff; we will see some that internalize their 
pain and trauma and may either explode in anger or decide to run away; and we will see negative group dynamic (mob 
mentality) being acted out in the cabins. 

During our orientation training we will be talking through many of these scenarios to ensure you feel like you have the tools 
and information to manage the campers safely. 

Simply stated, our behavior management policy is to use positive reinforcement to encourage positive behavior.  
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NOT ALLOWED – among the types of behavior management we DO NOT use at Camp Arnold are: 
 

• Any form of corporal or physical punishment. 
o Including exercise and types of work or chores. 

• Degrading forms of punishment whether verbal or physical. 
• Withholding basic needs such as food, water, medication, shelter, bathroom access, clean clothing, mail/email, 

contact with parents, and etc. 
• Any type of mechanical (tape/rope...) or physical restraint (physical restraint is only allowed by those who have 

documented training and certification in the use of this technique). 
• Group punishment for the actions of one child – or a minority of the children in a group. 
• Prohibiting necessary sleep. 
• Isolation or time-outs of excessive length (typically no longer than the age of the child, e.g., a maximum of ten 

minutes for a ten year old) and only under the supervision of an adult. 
 
When you feel you are not able to control the behavior of a camper, or another staff member, ask for help!  
 
Campers who cannot, or will not, comply to our rules and policies will find themselves going through the following stages to 
empower them to make good decisions. 
 

• Losing free time (limit – the number of minutes lost is equal to or less than their age). 
• Meeting with Leads or Program Staff. 
• Having their parents called. 
• Contracting with Program Staff. 

o Contract lists specific behaviors that must stop and the consequences of the behavior continuing. 
• Going home if Program Staff feel the behavior is either dangerous to other campers or staff, or the behavior is 

detrimental to the experience of the other campers.  
 

MEDIA MANAGEMENT: 
 

ALL MEDIA OR OTHER INFORMATION REQUESTS MUST GO THROUGH THE CAMP DIRECTOR. 
  
Occasionally, whether through an incident, injury, or emergency at Camp, reporters, parents or others may try to contact us for 
information.  It is important that you never share information, about camp or any incidents that occur here, without specific 
permission from the Camp Director, the DYCS, or someone above them or assigned by them. 
  
Any requests, questions, or visitors should be referred to the Camp Director.  Staff should not engage in conversation with, or 
provide information to, anyone whether by print, email, phone or in-person.  Private or HIPAA information should only be 
shared with those that have a legitimate need to know (not everyone that works here needs to know) and never, unless it is 
specifically allowed in your position, to anybody that does not work here. 
 
The Camp Director will determine who to refer the reporter or other individual to but you may never provide information 
without specific permission from the Camp Director or those who supervise him from Divisional Headquarters. 
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MINORS WORKING AT CAMP: 
 

You will know that we have minors working at Camp Arnold in a variety of capacities.  While the minor staff on camp are trained 
and trusted, by rule, they are under the protection of our Child Safety Program.  It is important that we understand the 
guidelines both the minor staff and adult staff must work and live under for the protection of everyone. 
 
All rules and policies that apply to minor campers also apply to minor staff.  Our minor staff are afforded a higher level of trust 
than campers hence the way the rules and policies are applied, or lived out, may look a little different.  However, the basic 
rules must be followed or we jeopardize the ability for you, and/or the minor staff, to be here. 
 
Among the important policies that must be in force at all times are: 
 

• Minor staff must always be in a public, observable area, or in a group of three. 
• Any hikes, outings, or the use of program elements by minors (e.g., Archery Range, Climbing Tower) must include at 

least one adult and include a minimum of three persons. 
• Adult staff and minors may never be alone together whether in a work or private environment. 
• Intimate, overly friendly, or improper relationships developing between adult and minor staff will result in 

termination, usually, for both parties.  This includes verbal, physical, or electronic interactions that are 
inappropriate, sexual, overly familiar or personal, as well as any physical displays of affection. 

• Sharing  or use of telephone numbers, email addresses, and social media connections are NOT ALLOWED between 
adult and minors, whether they are campers or staff/volunteers.  Supervisors of minor staff may call or text for 
legitimate work purposes, however, parents of minors should provide permission for this type of business 
interaction. 
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